JPA
May 11, 2009
Agenda Item 4.0

SUNOL SMART CARPOOL LANE
JOINT POWERS AUTHORITY
GOVERNING BOARD
MINUTES OF APRIL 13, 2009

Chair Supervisor Haggerty convened the meeting of the Joint Powers Authority Governing
Board at 9:40a.m. The roster of attendance is attached. '

by Harrison. The motion asse_d_unanimously.‘

;Landm Lowe of Caltr 1S gave a status update the HOVVEH\'\'Nldenmg clement of the 1-680
Express Lane and discus d,somefof the source fund aving for the contracts.

Akkawi gave an update on the Electronic Toll System (ETS) contract which was issued to
Electronic Transaction Cbnsultants Corporatlon (ETC) in mid January 2009. The Notice To
Proceéd (NTP) to perform- Work for phase 1 and phase 2 of the ETS has been issued. A series of
design workshop are scheduled in the next coming months to work through and validate the
requirements and design. Pubhc Information Website, Interface with BATA and Caltrans, and
the Handheld Read apphcatlon will also be discussed at the workshops.

sy

6 YSTEM INTEGRATION AND

6.1  Enforcement Methodology and Technology
Akkawi informed the Board that a workshop was held with the CHP in March to discuss the
enforcement technologies and methodologies. During the workshop, the CHP indicated they
have focused more attention to Express Lanes enforcement statewide and also have made some
modifications to the initial enforcement concept. Scott went into more detail on how CHP plans

to use their enforcement technologies and methodologies.
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6.2 Express Lane Project — Pre-project Existing Conditions Report

Walukas indicated to the Board that the 1-680 Express Lane Project Before Study — Final
Existing Condition was brought before them at last months meeting for review and comments.
Comments were received from Caltrans and have been incorporated into the revised report.
Walukas indicated that a second evaluation will be conducted once the Express Lanes are open
to the public but no later than three years after the first revenues are collected. The Plans and
Programs Committee and the CMA Board will be comparing the before and after conditions
report at their April meeting. A motion was made by Hosterman to accept the study; a second
was made by Harrison. The motion passed unanimously.

6.3  Express Lane Marketing Plan
Furger noted that the draft integrated Marketing Plan for the [-580 and- I~680 Express Lanes was
presented at the March meeting. Comments received at the M ch meetmg were the only
comments received and now these comments are reflected in the. Marketing Plan. A motion was
made by Green to approve the Marketing Plan; a second was‘mad Hosterman. The motion
passed unanimously.

6.4  Express Lane Project — Dynamic Pricing O
Scott of Gray Bowen Inc gave an overview of h /

established. A motion was made by °
second was made by Harrison. The mot

Information was provided t6- e"JPA Board t a plan to handle incidents uniformly on all
Bay Area HOT Lanes: “The plan i is to be developed by the Bay Area HOT Lanes Management
and Overs1ght Comﬁnttee (M&OC) The current progess of incident management on Bay Area
freeway is managed through the jointly staffed. Caltrans-CHP Traffic Management Center
(TMC) located at Caltrans District Headquarter in Oakland. Scott indicated that rather than
create anothier and { ibly conflicting method of dispatching force to respond to an incident, the
plan is to used an enhanced version of the current process.

7. 2 Expx‘ess Lane Interagency Agreements

Scott informed the JPA Board that three agreements will need to be executed with several
agencies in order for the ACCMA and JPA to operate, maintain, receive revenue and enforce the
Express Lanes properly. <An Express Lanes Interagency Agreement Proposed Plan was
submitted to the Regional HOT Lane Management and Oversight Committee and is now before
the JPA Board for 1nf0rmat10n A draft agreement will be presented to the board for approval at
a future meeting.

Chair Supersef Haggerty adjourned the meeting at 10:35 a.m. and the next meeting 1s?
scheduled for May 11, 2009 at 9:30 a.m. in the CMA Committee Conference room.

Attest by:

Victoria Winn, JPA Secretary PAGE 2
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